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International financial services group, operating
personal, business and institutional wealth creation
services predominantly in Africa and Asia as well as
other developed economies
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— No standard approach — Standardised the approach for conducting assessments
across the organisation
— Limited success with
identifying vulnerable areas — Improved awareness of vulnerable areas of the business
of the business ) )
— Provided a framework to fully understand their
— Failed to adequately inform threat landscape
the management board about o } o
the type and level of risks — Enabled simplified and improved communications

with management

Member recommendations

— Once a decision has been made about the information risk
assessment methodology and tools to be used, stick with it

Consistency and organisational-wide understanding of the
information risk assessment process can only be achieved by
continued use and training

Tailor the information risk assessment methodology
supporting material selected for your unique requirements
and environment, but keep it flexible so that enhancements
made can be integrated with relative ease

To find out more about how IRAM2 can help your organisation please visit

< the IRAM2 Community on ISF Live and email iram@&securityforum.org

if you have any questions.
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